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Notice of Meeting

Commissioners Court of Caldwell County, Texas

Notice is hereby given that an open meeting of the Caldwell County Commissioners Court
will be held on the 20th day of July, 2015 at 9:00 A.M. in the 2" Floor Courtroom, Caldwell
County Courthouse located at 110 S. Main Street, Lockhart, Texas at which time the following
subjects will be discussed, considered, passed or adopted, to wit:

Note: Commissioners Court Meeting packets are prepared several days prior to each meeting.
This information is reviewed and studied by the Court members, eliminating lengthy
discussions to gain a basic understanding. Timely action and short discussion on agenda
items does not reflect lack of thought or analysis on the part of the Court.

Start times for regular agenda items are tentative; some items may be held earlier or later
than the scheduled time.

Agenda
Call Meeting to Order.
2015.07.20.01 Invocation. Lockhart Ministerial Alliance.
2015.07.20.02 Pledge of Allegiance to the Flags. (Texas Pledge: Honor the Texas
Flag; | pledge allegiance to thee, Texas, one state under God, one and
indivisible).
2015.07.20.03 Announcements. items or comments from Court Members or Staff.
2015.07.20.04 Citizens’ Comments. At this time any person may speak to Commissioners

Court if they have filled out a Caldwell County Commissioners Court
Participation Form. Comments will be limited to four (4) minutes per person.
No action will be taken on these items and no discussion will be had between
the speaker(s) and members of the Court. The Court does retain the right to
correct factual inaccuracies made by the speakers. (If longer than 30 minutes,
then the balance of comments will continue as the last agenda item of the
day).

2015.07.20.05 Consent Agenda. (The following consent items may be acted upon in one
motion. Any member of the Court may request that an item within the Consent
Agenda be pulled for separate discussion and/or action).

A. To accept certificates of attendance for continuing education for Treasurer

Lori Rangel for 2015.
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2015.07.20.06 Special Presentation. CASA — Norma C. Blackwell
Greater San Marcos Partnership — Adriana Cruz

(ALL OTHER AGENDA ITEMS)

2015.07.20.07 Discussion/Action regarding the burn ban for Caldwell County. Cost: None.
Speakers: Judge Schawe/Martin Ritchey. Backup 0.

2015.07.20.08 Discussion/Action to consider adding C.A.S.A. as a donation entity on the
Voluntary Donation of Jury Reimbursement forms of the County and District
Courts. Cost: None. Speaker: Judge Schawe. Backup 1.

2015.07.20.09 Discussion/Action to approve Resolution No. 07-2015 in order to change the
official authorized as the County’s grantee for the Non-Residential Services
Grant from the former County Judge to Judge Shawe, as per a request
received by the Juvenile Probation Department. Cost: None. Speaker: Judge
Schawe. Backup: 1.

2015.07.20.10 Discussion/Action to donate to the Children’s Care-A-Van for the benefit of
Caldwell County children. Cost: $1,500.00 Speaker: Judge Schawe. Backup
1.

2015.07.20.11 Discussion/Action to consider donating to the Friends of the Museum for the

purchase of the Canterbury Street Clock. Cost: $1,000.00. Speaker: Judge
Schawe/Gene Galbraith. Backup 1.

2015.07.20.12 Discussion/Action to consider sending out a Request for Qualifications
(RFQ) for transportation planning and management services and to create an
evaluation committee for the RFQ. Cost: None. Speaker: Commissioner
Munoz. Backup 0.

2015.07.20.13 Executive Session pursuant to Sections 551.071 and 551.087 of the Texas
Government Code: Consultation with counsel and deliberation regarding
economic development negotiations associated with Project Everest. Possible
action may follow in open court. Speaker: Commissioner Munoz.

2015.07.20.14 Adjournment.

As authorized by Chapter 551 of the Texas Government Code, the Commissioners Court of Caldwell County, Texas reserves the right to adjourn into
Executive Session at any time during the course of this meeting to discuss any of the matters listed above The Court may adjourn for matters that may relate
to Texas Government Code Section 551.071(1) (Consultation with Attorney about pending or contemplated litigation or settlement offers);
Texas Government Code Section 551.071(2) (Consultation with Attorney when the Attorney’s obligations under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas conflicts with Chapter 551 of the Texas Government Code);
Texas Government Code Section 551.072 (Deliberations about Real Property); Texas Government Code Section 551.073 (Deliberations about Gifts and
Donations); Texas Government Code Section 551.074 (Personnel Matters); Texas Government Code Section 551.0745 (Deliberations about a County
Advisory Body); Texas Government Code Section 551.076 (Deliberations about Security Devices); and Texas Government Code Section 551.087 (Economic
Development Negotiations).In the event that the Court adjourns into Executive Session, the Court will announce under what section of the Texas Government
Code the Commissioners Court is using as its authority to enter into an Executive Session. The meeting facility is wheelchair accessible and accessible
parking spaces are available. Request for accommodations or interpretive services must be made 48 hours prior to this meeting. Please contact the County
Judge's office at 512-398-1808 for further information.

www.co.caldwell.tx.us
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TEXAS ASSOCIATION OF COUNTIES
Certificate of Attendance
presented to
MEMBER, COUNTY INVESTMENT ACADEMY
for completion of 11 houss of instruction specific to inveshﬁent education that satisfies Section 2236.008 of the Texas Public
Funds Investment Act. This ongoing commitment to continuing education provides maximum benefit to
Caldwell County
r ;
2015 Conterence of the County Investment Academy
June 8-10, 2015 o Omni San Antonio Hotel at the Colonnade o San Antonio, Texas
lor ///Z/ Ay
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Hon, Don Allred, President Gene Terry, Executive Director / )




ASSOP

Emme t & Miriam

McCov

College of Business Administration

TEXAS ASSOCIATION OF COUNTIES

Certificate of Attendance

presented to

Jor compltion of 11 hours o instrncton specific o the salutory requivements of the Texas

Government Code Chapter 226,008 of the Public Funds Iroeshuent Act

2015 Conterence of the County Investment Academy
Jume 8-10, 2015 o Omni San Antonio Hotel at the Colonnade » San Antonio, Texas

bhoedly)  Air

Hon, Don Allred, President Gene Terry, Executive Divector




%/ Texas Association of Counties

Certificate of Attendance

presented to

Hon. Lori Range]
Caldwell County

Jor completion of 4 hotrs of nstruuction specifc fo the statuton If requirentents of the Texas

Goverimnent Code Chapter 2256.008 of the Public Finds Investiment Act

43 Annual County Treasurers’ Continuing Education Seminar
Aptil 20-23, 2015 o Embassy Suites San Marcos Hotel o San Marcos, Texas
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Honorable David Betancoutt, President
) Countyheasulas Association of Texas

w

Honorable Alan Dierschke, Chair
Certification and Validation Committee
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éf) Texas Association of Counties %

Certificate of Attendance

presented to

- Hon, Lori Rangel
Caldwell County

Jor completion of 12 hours of edcational nstriction during the

43 Annual County Treasurers’ Continuing Education Seminar
April 20-23, 2015 o Embassy Suites San Marcos Hotel s San Marcos, Texas
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Honorable David Betancourt, President Honorable Alan Dierschke, Chair
% County Treasurers' Association of Texas Certification and Validation Committee %
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Ken Schawe

County Judge
(512) 398-1808

Alfredo R. Muijioz
Commissioner Precinct 1

Eddie Moses
Lori Rangel Commissioner Precinct 2
County Treasurer )
(512) 398-1800 Neto Madrigal
Caldwell County Courthouse  Commissioner Precinct 3
Debra French 110 South Main Street
County Auditor Lockhart, TX 78644 Joe I. Roland
(512) 398-1801 Fax: (512) 398-1828 Commissioner Precinct 4

REQUEST FOR
PROPOSAL FOR
REAL ESTATE
BROKER
SERVICES

Request for Proposal #2015-01

Proposals are due by 3:00 pm
on August 7, 2015
(no late submittals will be accepted)

For inquiries, please contact Caldwell County Auditor, Debra French,
at (512) 398-1801 or Debra.French@co.caldwell.tx.us




REQUEST FOR PROPOSAL FOR REAL ESTATE BROKER SERVICES
RFP #2015-01

1. Overview

Caldwell County is seeking the services of a real estate broker (the Broker) to provide a
broad range of real estate services for real property assets. The purpose of this Request for
Proposals ("RFP") is to select one broker who may be retained and used for purposes of selling
County-owned commercial property located at 201 E. San Antonio Street, Lockhart, Texas
78644, If during the term of this Contract the County and the Broker determine that the services
are not fully responsive to the County's real estate requirements, the County and the Broker will
make appropriate adjustments to the services to ensure that the County's requirements are
satisfied. The right to make adjustments to the services does not preclude the County's right to
cancel the Contract pursuant to applicable provisions contained herein. Caldwell County reserves
the right to cancel a solicitation at any time prior to award; as well as reserves the right to reject
any and all proposals received (and/or portions of), and to select the proposal(s) which it
determines to be in its best interest. Caldwell County reserves the right to reject all responses
and to solicit and advertise for other qualifications. Selected Broker shall keep all the
information provided and any project work confidential and shall not release any information to
the press, general public or any party without prior written approval from the County.

2. Scope of Work

Caldwell County will partner with a broker to provide evaluation and sale of commercial
real property, and implementation of industry best practices. The following are some, but not all,
of the services to be provided as part of this Contract, as requested at the discretion of the County:

2.1 Marketing of Property
2.1.1 Work on behalf and in the best interest of the County, by positioning the commercial
property creatively in the marketplace, targeting potential buyers, developing relations for the

County, and maximizing profitability.

2.1.2 Prepare creative and dynamic marketing material to distribute to potential buyers,
prepare proposals, and respond to inquiries.

2.1.3 Prepare property for showing, show property, and provide property statistics and sale
information.

2.2 Contract Negotiations

2.2.1 Assist the County with sale agreements by reviewing contract requirements,
negotiating terms, and obtaining signatures.

2.2.2 Consult with the Caldwell County Commissioners Court and legal counsel for the




County.
3. Proposal Requirements

Responses to this RFP will be evaluated upon the bidder’s current ability to provide the
highest level of quality services that meets the requirements and goals of this RFP and the needs of
Caldwell County, and provides the best value to the County. Proposals should be prepared in such
a way as to provide a straightforward, concise delineation of capabilities to satisfy the requirements
of this RFP. Emphasis should be concentrated on conformance to the RFP instructions,
responsiveness to the RFP requirements, and on completeness and clarity of content. The following
factors will be evaluated:

3.1 Firm Profile (5%)

3.1.1 Bidders shall provide a profile of the company, including, but not limited to:
e Ownership, state of incorporation, date, etc.
e Location of office(s)

Number of employees

Company background and history

Length of time providing services requested through this proposal

3.2 Qualified Personnel (15%)

3.2.1 The written proposal should indicate the competencies of key personnel whom the
bidder intends to assign to the project. Qualifications will be measured by education and
experience, with particular reference to experience on commercial projects as referenced in this
RFP. Emphasis will be placed upon the qualifications of bidder’s project manager, on-site
representative, and the project manager’s dedicated management time as well as that of other key
personnel working on this project. Resumes shall include detailed, chronological work experience,
including name and phone number of person or persons who may be contacted from each project
or work assignment.

3.3 Capability, Qualifications, and Experience of Company (30%)

3.3.1 Experience working with units of government, including understanding of
Constitutional, statutory, and administrative requirements. Bidders must provide a minimum of
three (3) references for similar projects performed for clients. Information provided should include,
but not be limited to:

e Customer Name

e Customer Contact

e Project Description

e Starting and Ending Project Dates
e Types of Services Provided

e Staff Assigned to Project




3.3.2 Experience working in Caldwell County.

3.3.3 Experience working in commercial real estate.

3.3.4 Any perceived or real conflicts of interest.

3.3.5 Broker capabilities beyond the primary objectives and tasks listed.

3.3.6 Any other information that may beneficial to the County in achieving the goals of this
RFP.

3.4 Work Plan (40%)

3.4.1 The written proposal should include the bidder’s ability to provide a plan using
known methods for accomplishing the work. The plan should include a detailed narrative
description of how the bidder will accomplish the objectives and tasks, including details such as
specific tasks to be completed and an estimated timetable. Also indicate the estimated time
required of County resources.

3.5 Pricing and Fee Structure (10%)

3.5.1 To the fullest extent possible, compensation for work performed shall be derived from
commissions. Proposals for other methods of compensation will be considered, provided they are
in conformance with applicable law. Bidders are cautioned to identify any and all costs associated
with their proposal. Failure to do so may be cause for disqualification.

4, RFP Evaluations

All proposals timely received will be carefully evaluated by an evaluation committee of
Caldwell County representatives. The County will select a bidder which, in its opinion, has made
the best proposal and will offer quality professional and real estate services to Caldwell County.
Bidders submitting proposals should note that it is entirely within the County’s discretion in this
procurement to determine if a proposal reflects the best value for the County. The County reserves
the right to select any proposal, regardless of fee structure.

4.1 Proposal Evaluation

4.1.1 Proposals will be evaluated by members of the selection committee. Each criterion in
the Proposal Requirements section will be considered per the percentages listed.

4.2 Firm Interviews

4.2.1 Firm interviews and/or presentations may, at Caldwell County’s sole option, be
separately conducted with the best qualified bidder or bidders. The evaluation committee may use




these interviews to determine which proposal reflects the best value for Caldwell County.
4.3 Presentation to Caldwell County Commissioners Court

4.3.1 Upon the selection committee evaluating the proposals, and after any interviews
and/or presentations are conducted, the selection committee will make their recommendation to the
Caldwell County Commissioners Court. The Court will then either confirm the recommendation of
the selection committee, or make their own recommendation. The Commissioners Court will make
the final determination on the selection of a broker.

4.4 Additional Considerations

4.4.1 The ability, capacity, and skill of the bidder to perform the contract or provide the
services required.

4.4.2 Whether the bidder can perform the contract or provide the services promptly, and
within the time specified without delay or interference.

4.43 The character, integrity, reputation, judgment, experience, and efficiency of the
bidder.

4.4.4 The quality of past contract performance.
4.4.5 The previous compliance of laws and ordinances by the bidder.

4.4.6 The financial responsibility of the bidder to perform the contract or provide the
services.

4.4.7 The limitations of any license the bidder may be required to possess.

4.4.8 The ability of the bidder to provide future service.

4.4.9 Such other factors as may be deemed relevant as to the best value.
4.5 County’s Estimated Timeline for RFP

4.5.1 Caldwell County’s estimated timeline for this RFP is as follows:

Requests for Proposals Issued July 17, 2015
Letters of Intent or No Bid Letters Received July 31, 2015
Deadline for Proposals Received August 7, 2015
Proposal Recommendation by Committee August 21, 2015

Committee Recommendation to Commissioners Court August 24, 2015




5. Information and Required Timelines Regarding this RFP
5.1 Proposal Preparation
5.1.1 Proposals should be prepared simply with emphasis on completeness and clarity of
content. An authorized representative must sign proposals and all information requested must be
submitted by the established deadline.

5.2 Proposal Submission

5.2.1 Five (5) copies of each proposal are required to be submitted. All proposals must be
in hard copy and delivered via mail or hand-delivery. No electronic submittals will be accepted.

5.2.2 Proposals are due on August 7. 2015 no later than 3:00pm. Proposals must be
delivered and received by this deadline, not simply post-marked or in transit.

5.2.3 Please send proposals to:

Ms. Debra French

Caldwell County Auditor

110 South Main Street, Room 301
Lockhart, Texas 78644

5.3 Questions Regarding Proposal
5.3.1 Any general questions or inquiries regarding this proposal should be directed to:

Ms. Debra French

Caldwell County Auditor

110 South Main Street, Room 301
Lockhart, Texas 78644

Phone: (512) 398-1801

Email: Debra.French@co.caldwell.tx.us
















VOLUNTARY DONATION OF JURY REIMBURSEMENT

NAME: JUROR No.
DATE OF SERVICE: Jury No.

Government Code, Chapter 61, gives you the right to donate all or part of your juror payment
to one of the programs listed below.

You will receive $6.00 per day for reporting as a prospective juror and $40.00 for each day
you serve as a selected juror.

Please complete and return this form to the District Clerk's Office or deposit it in the box
marked "Juror's Donation Forms".

Thank you for your jury service.

TINA MORGAN FREEMAN

District Clerk, Caldwell County, Texas
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DESIGNATION OF PAYMENT

NN

) Donate ALL money
) Donate PART of money in the amount of $

Donate to:

Crime Victim's Compensation
(Fund that provides direct, personal service to victims and their families throughout Texas;
assists victims of violent crime with expenses associated with the crime)

Child Welfare, Child Protective Services, or Child Services Board of the county
(An entity of the Dept. of Family & Protective Services for purposes of providing coordinated
state and local public welfare services for families and children in need of protection or care)

SIGNATURE DATE
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PLEASE FILL OUT YOUR NAME & ADDRESS ONLY IF YOUR ADDRESS WAS
INCORRECT ON YOUR JURY SUMMONS

ADDRESS:
CITY/STATE/ZIP:










Resolution No. 07-2015

WHEREAS, The Caldwell County Commissioners Court finds it in the best interest of
the citizens of Caldwell County that the Non-residential Services grant be operated for
Fiscal Year 2015; and

WHEREAS, The Caldwell County Commissioners Court agrees to provide applicable
matching funds as required by the grant application; and

WHEREAS, The Caldwell County Commissioners Court agrees that in the event of loss
or misuse of the Criminal Justice Division funds, the Caldwell County Commissioners
Court assures that the funds will be returned to the Criminal Justice Division in full.

WHEREAS, the Caldwell County Commissioners Court designates Ken Schawe,
Caldwell County Judge as the grantee’s authorized official. The authorized official is
given power to apply for, accept, reject, alter or terminate the grant of behalf of the
applicant agency.

NOW THEREFORE BE IT RESOLVED that the Caldwell County Commissioners
Court approves submission of the grant application for the Non-Residential Services to
the Office of the Governor, Criminal Justice Division.

Adopted this 20™ day of July, 2015.

Ken Schawe, County Judge

Commissioner Alfredo R. Muiioz, Precinct 1 Commissioner Edward Moses, Precinct 2

Commissioner Neto Madrigal, Precinct 3 Commissioner Joe I. Roland, Precinct 4

Attest:

Carol Holcomb, County clerk




Resolution No. 14-2013

WHEREAS, The Caldwell County Commissioners Court finds it in the best interest of
the citizens of Caldwell County that the Non-residential Services grant be operated for
Fiscal Year 2014; and

WHEREAS, The Caldwell County Commissioners Court agrees to provide applicable
matching funds as required by the grant application; and

WHEREAS, The Caldwell County Commissioners Court agrees that in the event of loss
or misuse of the Criminal Justice Division funds, the Caldwell County Commissioners
Court assures that the funds will be returned to the Criminal Justice Division in full.

WHEREAS, the Caldwell County Commissioners Court designates Tom Bonn, Caldwell
County Judge as the grantee’s authorized official. The authorized official is given power
to apply for, accept, reject, alter or terminate the grant of behalf of the applicant agency.

NOW THEREFORE BE IT RESOLVED that the Caldwell County Commissioners

Court approves submission of the grant application for the Non-Residential Services to
the Office of the Governor, Criminal Justice Division.

Adopted this 22" day of April 2013.
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